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CITY OF NEW BALTIMORE

DOWNTOWN DEVELOPMENT AUTHORITY ( DDA) MINUTES

February 10, 2016

At a meeting of the City of New Baltimore Downtown Development Authority ( DDA) held on
Wednesday, February 10, 2016 at 7: 00 p. m. at the City of New Baltimore Conference Room
located at 36535 Green Street, New Baltimore, Michigan 48047, the following members were
present:

PRESENT:    Wojciechowski, Chairman, Cox, Drompp, Higgins, Krause, Miller, Treasurer,

Stabile, Dupray, Hanway, Secretary.

ABSENT:       Lietke, Niederkohr

ALSO PRESENT:  Susan Burkhardt, Council Liaison ( came into meeting at 7: 30 p. m.)

A Motion was made by Miller, supported by Krause to excuse the absent members.  The Motion
Carried.  There being a quorum present, the meeting was called to order by Chairman
Wojciechowski at 7: 02 p. m.

APPROVAL OF MINUTES January 13, 2016

Members were in receipt of the DDA minutes from the meeting of January 13, 2016.  After

review the following action was taken:

MOTION

A Motion was made by Miller, supported by Dupray, to approve the minutes of January 13, 2016
as presented.  The Motion Carried.

APPROVAL OF AGENDA

MOTION

A Motion was made by Miller, supported by Cox to adopt the agenda as presented.  The Motion

Carried.

TREASURER' S REPORT

Members were in receipt of the Treasurer's Report and Budget for January 1 to January 31,
2016.  Treasurer Miller reviewed the report and pointed out that $ 70, 000 had been transferred

from the money market account to the checking account in payment towards the debt
elimination loan to the City of New Baltimore.  This action had been approved at the January 13,
2016 DDA meeting as part of the accelerated payoff plan.
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Mr. Miller asked if due to this accelerated payment, would the city budget need to be adjusted.

Mayor Dupray replied that yes it should be adjusted and he would follow up with his
Administrative Assistant and the City' s Representative from Plante and Moran.

Mr. Miller also informed members that the current amount now owing on this loan was
30, 318. 15.

The following action was then taken:

MOTION

A Motion was made by Krause, supported by Higgins, to approve the Treasurer's Report and
Budget as presented.  The Motion Carried.

PUBLIC COMMENT

There was none at this time.

GENERAL BUSINESS

A.  Approval to pay DTE Energy in the amount of $48. 90

Members were in receipt of the DTE Energy invoice for February, 2016 in the amount of $48. 90.

The following action was taken:

MOTION

A Motion was made by Cox, supported by Stabile, to approve payment of the DTE Energy
February invoice in the amount of $48. 90 as presented.  The Motion Carried.

B.  Mark Miller discussion on following items:

1.  Allowing golf carts in downtown area

Mr. Miller stated he had thought this would be a good idea to look into.  He thought the use of

golf carts would be a good way to transport people between the new proposed marina and the
downtown, especially in the summer months.  He had asked Police Chief Riebel to look into this

and he had stated it could be looked into further as the marina started to develop.  Members

were also in receipt of a memo from Sgt. Styles to Chief Riebel dated February 1, 2016 outling
which type of golf carts would be best.  He wrote as follows:

Perhaps this idea could be revisited in the future as a means of transporting persons from the
Marina to the downtown area for tourist/ restaurant/ retail purposes on low speed ( 25 Mph or less)

residential roads designated by the city as approved golf cart zones.."  Sgt Styles further

recommended to have a committee study this and contact other cities that had similar modes of
transit in their towns.

Mayor Dupray felt this would be a good idea to look into in the future.
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2.  Possible fountain in the location year round where Christmas tree is placed

Mr. Miller felt something year round at the intersection of Alfred and Washington Street where
the Christmas Tree was placed may be beneficial.  It would be kind of a round about effect and

would slow down traffic.  He suggested it not be anything big but could just be unique and
create a city center area.  Ms. Cox felt it would be a good idea as long as it did not obstruct the
view of the waterfront.  It could maybe be some time of berm with a round flower box.  Ms.

Hanway also expressed concern about it becoming an obstruction.  Chairman Wojciechowski

stated the next step would be to put together a concept drawing and for members to come back
with ideas for the next DDA meeting.

C.  Review next Capital Improvement Plan ( CIP) and discuss next 5 year CIP

Chairman Wojciechowski informed members this was on the agenda for a discussion of

potential projects to be included in the next phase.    Members were in receipt of the City of New

Baltimore Planning Commission Capital Improvements Program 2010-2016 Project Descriptions,
and also a department summary sheet.

Councilwoman Burkhardt asked if there had been any discussion regarding having music
downtown thru a speaker system.  Chairman Wojciechowski explained the wiring for it was
there, but a location for speakers was needed.  It had been put on hold due to financing issues.
Ms. Burkhardt stated because this would be using hard- wiring, it could be put to use under

emergency readiness and therefore, eligible for grant funds.  Chairman Wojciechowski agreed

this could be added to the 5 year plan to review with the Planning Commission.

It was agreed by members to add a facade improvement program, street center monument and
music and PA system to the five year plan.

MAYOR UPDATE

Mayor Dupray informed members that the new Tennyson Building should be open for business
by the end of April.  Things were progressing well.  They were working with City Council on
obtaining a consultant for the marina and also continuing to discuss development of downtown
vacant properties.

BOARD MEMBER COMMENTS

There was discussion regarding signage for the downtown.  Members agreed that wayfinder

signage was needed.  Chairman Wojciechowski stated there needed to be follow up on the
potential for grant funds available for signage.  Kathy Cox suggested using banners as signage
which was something that could be done this year.  Ms. Burkhardt agreed that could be very
cost effective.  Ms. Cox also felt businesses could be asked to sponser a banner.  Chairman

Wojciechowski requested that something be put in writing and Ms. Cox stated she would be be

willing to do that.

Ms. Burkhardt informed members that Art on the Bay had two sponsorships for this years art fair

and wanted to engage downtown businesses in the event.  They were looking at just having
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concessions and directing people to the downtown restaurants.  They wanted to work with the
DDA to incorporate the entire downtown area.  They also would be bringing back a stage and
entertainment.

ADJOURNMENT

There being no further business. the meeting adjourned at 8: 35 p. m.
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